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Engaging People in the NHS Success Regime 

The Healthwatch Cumbria (HWC) paper “Engaging People in the NHS Cumbria Success Regime” 
was published in June 2016 and is included as an appendix to this cover paper. 

Background

HWC was commissioned through the West, North and East NHS Success Regime (SR) to carry out 
extensive engagement activity to help to ensure that people had been involved in the development of 
the thinking to address the significant challenges facing the health and care system in Cumbria.

An extensive period of engagement was planned and delivered by the HWC team from December 
2015 to the end of April 2016, using questionnaires and an on-line survey. 

Detailed analysis was carried out by our partners at the University of Cumbria and the HWC report 
provides a summary of what people said.

During the engagement period, interim reports were provided to the SR work streams to inform 
thinking.

The overall findings in the final report are presented from both topic and locality perspectives. 

Key messages have also been summarised in relation to each of the topics from the whole area 
perspective.

Members of the Cumbria Health Scrutiny Committee should note that the analysis shows that many 
people chose not to answer all of the questions. This may be because;

 The ideas presented in each topic area were complex and since the SR only provided limited 
information about each idea, people found it challenging to make informed responses.

 In many cases, people were overwhelmed by SR exploring multiple topics and ideas and 
HWC staff encouraged people to respond to those issues which they were particularly 
interested in or concerned about.

Feedback from this report was given to stakeholders who attended each of the three additional SR 
Stakeholder Meetings which were held in July and August this year. 

The report is available on the HWC website. 
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